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Dear Friends 
 
This newsletter is lengthy, but contributions have been inserted in their entirety 
and I hope you will find what they say to be interesting. 
 
 
Update on events  
 
Our stall at the Charities Market on 26 November raised £246.50 
 
The Friends’ Quiz, ably hosted by Mary Daykin on 9 December, raised £488 
 
Lottery drawn on 9 December 
 
 Winners:  1st Rosamund Johnson 
  2nd Christina Jennings 
  3rd Freda Douglas 
 
 Monies raised £700 
 
It is your subscriptions and donations as well as attendance at our events that 
allow us to support this amazing community theatre.  Your generosity allows 
the theatre to keep going as a valuable resource for the community.  In recent 
months Friends’ funds have covered: 
 

• a new and essential pressurisation unit for the boiler – a little under 
£3,000 

• upgrading lighting in order to make the lighting systems more efficient 
and longer lasting, moving nearer to net zero.  South of Scotland 
Enterprise has agreed to provide a grant of £20,000 towards this.  
Friends of the Eastgate has provided £4,000 as a top up to this grant. 

 
 
 
Big Changes 
 
As you all know, Caroline Adam – who had been General Manager for 14 
years – retired recently.  The following describes her leaving party: 
 



 
 
On the afternoon of Sunday 11th December 2022 the Eastgate auditorium was packed.  For once 
though, neither the audience nor the star of the show had any idea what was about to happen.  The 
Christmas party, normally held in order to thank volunteers, was on this occasion completely 
hijacked by people who wanted to say goodbye, thank you and good luck to Caroline Adam, 
General Manager since 2008. 
 
Some careful plotting had hit on the perfect device to gather old friends, recall funny stories and 
photographs from the archives:  it was that old TV favourite ‘This is Your Life’, with its Big Red Book 
as a souvenir.  Victoria Hardcastle, once membership secretary of the Friends of the Eastgate, 
hosted as professionally and brilliantly as expected – and it’s no mean feat to compere a chat show.  
Once you ask Caroline a question there's really no knowing where things might go.  It was a little 
nerve-wracking initially as Richard Hogg (the first guest) had to be kept hidden, and the only slightly 
suspicious Caroline prevented from leaving the stage.  It all went beautifully though.  The warmth 
between Caroline and Richard was a pleasure to see and they could have chatted for hours if 
Victoria had let them. 
 
“So what exactly did happen when you put the horse in the lift?  And who cleared up the mess 
afterwards?” 
 
“Well, obviously, as Manager, it couldn’t be me….” 
 
There was laughter and stories, Caroline was swept into a dance routine by Sara Boles and some of 
her dance group, and some more serious moments too.  We were reminded that Caroline had led 
the fundraising and organisation of the £480,000 first stage improvement and refurbishment project 
in the summer of 2019.   “You’re the best fund raiser I know.  You will be sorely missed.  Big shoes 
to fill”, said Clare Prenton, on a video she had sent us in her absence.  
 
Some words collected from the Eastgate staff and assembled into a poem were read by Rich Rowe.  
‘Endless energy’ it repeated, reminding us how unstoppably determined Caroline has been, 
particularly in opening up the theatre after lockdown. Many small theatres were not so lucky.  
 
‘This is your life’ and the rest of the show was masterminded by the brilliant Alex Saunders, along 
with Sara Boles, Cath Shepheard and Pat Goodacre.  Entertainment came from Peebles Players, 
Frances Taylor and Robbie Tatler, Robert Briggs, and Joe Wilton and the Eastgate Session, and a 
short but perfect final ceilidh with duo Morag Brown and Lewis Powell.  Fabulous food was provided 
by Catriona Staddon and many wonderful volunteers. 
 
Before any of us could even look at the food though, there was one more thing.  Ian Jenkins, 
recently Chair of the Board, presented Caroline with her leaving gifts, appropriate to her interests in 
gardening and art, as well as a willingness to get her hands dirty.  Caroline received a day stone-
carving workshop with Susheila Jamieson, and a voucher to commission from Susheila her own 
personal piece of garden art.  P Goodacre 
 



   
 
Caroline has handed over to Deborah Gallagher, who started in early January.  
Here is a résumé of her experience: 

 
Deborah Gallagher is the new Director of the Eastgate.  Deborah comes with a wealth of experience 
in arts programming, theatre management and teaching storytelling. Born in Edinburgh, she has 
worked across the UK, most recently managing a successful Edinburgh Festival Fringe venue 
where she staged two premiere musicals. 
 
Before returning to Edinburgh, she was General Manager of Farnham Maltings in Surrey, an arts 
complex comprising a 400-seat theatre, cinema, community arts centre, rehearsal studios and 
café/bars. One of the highlights of her career was running a celebration festival for 3,000 people to 
mark the venue’s 50th anniversary.   
 
Deborah has also worked as the Operations & House Manager for the 650-seat Theatre Royal 
Windsor and as the Community Arts Officer for a local council, where she developed the annual arts 
programming for all ages.  
 
“I have been visiting Peebles for the last few years since returning to Edinburgh as it brings back 
many happy childhood memories for me,” commented Deborah. “I am so thrilled to be given this 
opportunity as Director of the Eastgate Theatre.  
 
“The last few years have been a challenge for theatres and arts centres but now is the time to look 
forward to a creative future, building on the great work already achieved at the Eastgate and 
working with the staff and Board members to create many memorable experiences for the local 
community and beyond.”   M Mackay 

 

We welcome Deborah and trust she will enjoy the new challenges. 
 
The Eastgate is now to lose Maggie Mackay, currently Marketing Manager.  
Maggie has been with the theatre since 2013.  With a wealth of experience 
and lots of good ideas, Maggie has trained umpteen members of staff and 
volunteers, and has proved herself over and over.  Maggie is responsible for 
the quarterly programmes, which are designed with such flair.  She will be a 
huge miss.  We wish her well. 
 
It was with deep sadness that we learned of the death of Cliff Carrie, who was 
Technical Manager from the spring of 2019.  Here is a tribute from Caroline 
Adam: 
 

Thank you to all who contributed to the 
collection.  As you will remember, it 
was not only Friends who made 
donations; they came from many 
different organisations that have 
connections with the theatre.  
 



There are so many ways to remember Cliff Carrie – a gifted sound engineer and lighting 
designer, a skilled manager in the care sector, a talented guitarist, a lover of Scotland’s 
wild places, a renowned caller for ceilidh dancing, a family man, a loyal friend.  The huge 
turnout for his funeral in January (too many to fit inside the Borders Crematorium) paid 
testimony to the impact he’d had on many people’s lives.  
 
Cliff became the Eastgate Theatre’s technical manager in spring 2019, having previously 
worked as part of the technical team at the Howden Park Centre in Livingstone, and 
gained additional experience as a freelancer working at other venues and events 
(including occasional shifts at the Eastgate).  His extensive knowledge and wide array of 
technical skills were quickly in evidence after he joined the Eastgate team, where he was 
equally comfortable providing expert support for a touring show, working patiently with 
local performers to ensure the best results, or dealing with some of the practical 
problems presented by a quirky old building.  He also played an important part in the 
design and delivery of the Eastgate Development Project, and continued to improve and 
refine the technical facilities after the theatre re-opened in September 2019.   
 
Cliff carried out all his work with creativity, care, and a streak of perfectionism.  He took 
time for the things that mattered – whether helping an artist to create the performance 
they wanted, working late into the night to complete a show, or enjoying a conversation 
in the Eastgate cafe.  It was a privilege to work with him as a colleague, and to know him 
as a friend. C Adam 

 

 
 
 
A treat for Friends 
 
You will remember that last year we ran the film What We Did on Our Holiday 
starring Billy Connolly and our theme for the evening was holidays.  Many of 
you came dressed in holiday garb; we decorated the café area with a scene of 
seaside props; cocktails and mocktails were created by the inventive café 
staff; and there was a convivial air and much enjoyment. 
 
This year we plan to run the film Finding Your Feet, starring Imelda Staunton.  
It will be held on Saturday 18 March in the auditorium, at 2.30 for a 3.00pm 
start.  This event is for Friends, but we would encourage you to bring along a 
friend of yours whom you think might become a Friend.   
 

   
 

The event is ticketed, but free – please book 
your tickets at the Box Office.  There will be a 
raffle and some refreshments. 
 
The theme is dancing – see what ideas you can 
come up with for costumes.   
 
We might even have dance music to get those 
feet tapping! 



Last but not least: 
 

Call for Volunteers to staff the Theatre Box Office 
 
The theatre is hoping to find 6 more volunteers to work on box office – taking bookings, 
selling tickets, answering the ‘phone, customer queries and other things that occasionally 
crop up.    
 
Most days are 10am – 5pm and split into 2 shifts. The available shifts are: 
 Monday am & pm 
 Tuesday pm 
 Thursday pm 
 Saturday am & pm 
 
The box office system is user friendly but also multi-layered so volunteers really need to be 
comfortable using computers and capable of learning how to make best use of the 
capabilities it offers.  Full training will be given and support from theatre staff is always 
available. 
 
Box Office is the front face of the Eastgate so it is essential that everyone on box office is 
happy dealing with all sorts of people. 
 
If you would like to talk it over please email marketing@eastgatearts.com to arrange a time 
to come in for a chat and a look at the box office system. M Mackay 
 
 
 

Thank you all very much for continuing your membership of Friends of the 
Eastgate, and we look forward to seeing many of you at the film on 18 March. 
 
Rosemary Donald 
On behalf of the Committee 

mailto:marketing@eastgatearts.com

