Director

Eastgate Theatre & Arts Centre

Who we are
The Eastgate is an independent arts and community venue with a flexible 200-seat
auditorium for live performances and cinema screenings, a studio for workshops,
classes and exhibitions, and a licensed café.
The Eastgate presents an annual programme of around 120 live performances and
more than 100 film screenings, alongside a participation programme offering classes
and workshops every week.
Peebles is a thriving town with over 9,000 residents and there are 115,000 people
living in the Scottish Borders.

Job purpose
The Director provides strategic leadership and is responsible for the direction, vision, artistic
programming and financial sustainability of the Eastgate Theatre.
As such the postholder will:
• Work closely with the Trustees and staff members to develop, implement and monitor the
strategic vision and business plan of the Eastgate.
• Use financial and management controls to manage expenditure, income levels and legal
compliance of the organisation.
• Act as an advocate and public face for the Eastgate across the Scottish Borders and
Scotland, maintaining and building a positive profile of the Eastgate in order to promote its
core purpose and values.
• Be a leader driven by a commitment to the Eastgate as an exemplary multi-purpose art
centre embedded in the community, providing engaging, accessible, high quality events
and participatory activities for everyone.

Principal responsibilities
Strategy
• To deliver the strategic aims and objectives of
the Eastgate, providing leadership for a
creative, inclusive culture.
• To develop and implement robust business
plans and associated budgets that enable the
organisation to meet its financial targets and
ensure its future sustainability.
• To promote the interests and achievements of
the Eastgate to stakeholders, funders and the
Tweeddale community.

Development
• To develop fundraising strategy and lead on
all areas of fundraising activity including
managing all applications to funders, trusts
and foundations, corporates, and individuals.
• To develop and deliver an advocacy strategy
for the organisation, ensuring stakeholders are
kept informed of activity and the impact of
the cultural programmes.
• To act as an ambassador for cultural activity in
the wider community.

Artistic Leadership
• To lead on artistic planning and programming
incorporating drama, music, dance, film, event
cinema and other activities.
• To develop positive and creative relationships
with companies, artists, tutors and amateur
partners or community companies.
• To oversee a programme of education and
participation activities for mixed ages and
abilities.

Marketing
• To work with the Marketing Manager,
developing and maintaining a dynamic
marketing plan that reflects artistic priorities
and audience targets.
• To undertake audience and community
consultation in order to understand public
perceptions of the company’s work and inform
programming and business development.
• To oversee the development of an integrated
digital marketing strategy.

Finance
• With the Board, to take responsibility for the
financial sustainability of the Eastgate,
including setting and monitoring budgets and
cashflows, maximising income generation
opportunities and delivering the business plan
objectives.
• To negotiate contractual terms with funders,
artists, practitioners, companies, agents and
promoters, and film distributors.
• To work with the external accountant to
produce the end of year accounts.

Management
• To develop an appropriate and effective
organisation structure which can
accommodate potential expansion, while
retaining accountability.
• To oversee and manage all employment issues,
including developing and maintaining policies,
procedures and records, recruitment, induction
and development, and ensure compliance with
all staffing and diversity regulations and
current legislation.
• To lead and develop the staff and volunteer
teams, ensuring that their talents are utilised
to the full to meet the company’s objectives.
• To ensure that the building and equipment are
maintained, developed and certified in line
with health and safety requirements.
Governance
• To attend meetings of the Board of Trustees
and in close collaboration with the Chair of
Trustees to ensure that the corporate
governance arrangements are both effective
and compliant with legislative requirements.
• To ensure that the Board is kept informed of
financial, legal, and operational issues, and
receives accurate and timely information that
enables it to make informed decisions.
• To update and manage the Risk Register,
leading on the implementation of mitigating
actions to reduce risk across the organisation.

Person specification
Essential
Strategy

Desirable

• Arts and/or venue management
experience at a senior level
• Ability to think strategically, combined
with ability to be ‘hands on’

Artistic
Leadership

• Experience of artistic programming and
working with a wide range of creative
companies and practitioners

• Experience of working within an arts
or screen organisation in a rural
community

• Ability to develop, share and work
collaboratively with partners,
stakeholders, and organisations
Finance

• Strong financial management skills and
experience of managing budgets

• Successful track record in fundraising
and development

Development • Experience of working with funding
bodies and local authorities and
managing those relationships
Marketing

• Good all-round level of skill with a range
of IT systems, adept with on-line
marketing systems and keeps abreast of
advancements in business technology
• Excellent written, verbal and
presentational communication skills

Management

• Strong organising and planning skills,
combined with ability to solve issues
calmly and quickly
• Flexibility to work weekends and
evenings on performance days on a rota
with other team members

• Experience of food and beverage
facilities
• Experience of managing a listed
building or of projects to maintain
and upgrade historic buildings

• Experience of people management –
able to lead, motivate and develop
teams and team members
Governance

• Experience of good organisational
governance and working with
trustees

Terms of Employment
Place of work
The majority of working hours will be spent at
the Eastgate in Peebles. Occasional remote
working is acceptable.
This is a full-time post but we are willing to
discuss a range of flexible and diverse working
arrangements with the right candidate.

Hours
37.5 hours per week
The hours will include evening and weekend
working on performance dates on a rota with
other team members and with time off in lieu.

Holidays
30 days plus bank holidays.

Salary
£35,000 per annum, depending on experience

Pension
NEST Workplace Pension Scheme.

Reports to
The Chair of the Eastgate Board of Trustees.

Probationary period
The position is subject to a six-month
probationary period.

Eastgate Theatre & Arts Centre
Eastgate
Peebles
EH45 8AD
01721 725785
https://eastgatearts.com
Eastgate Theatre is the trading name of Eastgate Theatre (Peebles) Limited, a company incorporated in Scotland,
Registered Number SC163829, with its Registered Office at Eastgate Theatre and Arts Centre, Eastgate, Peebles,
EH45 8AD.
Eastgate Theatre (Peebles) Limited is a registered Scottish Charity, Charity Number SC024713.

